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              The chief responsibility of the Taylor Independent School District, working in concert with parents, 
              business, and the public, is to prepare our children for the changes and challenges of the future. 
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The following constitutes the membership of the District Educational Improvement Council.  Collectively we reviewed student performance and 
considered the needs of the school community.  We then matched our needs and expectations to a plan that we think will help us meet both.  As a result of 
our deliberations, students, parents, teachers, other staff, and community members will work collaboratively to build a learning organization. 
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Taylor Independent School District has: 
 

 STUDENT ACADEMIC PERFORMANCE:   
 

A district post secondary educational achievement plan that offers students multiple pathways to  
earn Advanced Placement, dual credit, and/or technical training. 

 
A plan to eliminate the achievement gaps among English Language Learners, minority  
demographic groups, and advanced academic students. 

 
 PERSONNEL:   

 
A faculty that consistently meets individual student needs that results in positive student behavior and high academic  
achievement. 
 
A plan to attract and retain highly qualified teachers through a competitive salary structure with  
special emphasis on core subject areas.  

 
  SCHOOL FACILITIES AND OPERATIONS:   

 
A comprehensive plan to direct and monitor the current district construction projects. 
 
An Educational Master Facility Plan that is being updated.  

 
 SCHOOL SAFETY/STUDENT SUPPORT:  

 
A student support plan which utilized internal and external counseling/social work resources addressing both social and personal needs. 

 
 COMMUNICATION:  

 
A communications structure that provides uniform distribution of information to, and encourages feedback from, all employees of the 
district. 
 

 PARENTAL AND COMMUNITY INVOLVEMENT:  
 

A family/parental support system that promotes a positive home environment and results in fewer disciplinary issues and enhances 
student performance. 

 
 A highly motivated parent and community support network that is involved in encouraging  
 improvements to student educational achievements. 
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TAYLOR INDEPENDENT SCHOOL DISTRICT 
 

Texas Assessment of Knowledge and Skills 
2010 Goals and Required Improvement 

 
 
Campus: Taylor ISD  
                    
Reading/ELA  2005 2006 2007 2008    2009 Change 2010 Goal  2012 Term Goal 
 

All  78 81 85 86 87   +1  88    90+ 
AA  69 73 77 83 81 -2  84  90+ 
H  71 75 81 83 84 +1  86   90+ 
W  90 93 95 92 94 +2  90+  90+ 
ED  71 74 79 82 83 +1  85  90+ 
 

Social Studies 
 

ALL  86 82 85 93 94 +1  90+  90+ 
AA  79 76 70 90 88 -2  89  90+ 
H  78 74 81 91 94 +3  90+  90+ 
W  96 94 95 97 95 -2  90+  90+ 
ED  80 75 78 91 91 =  90+  90+ 

 
Mathematics 
 

ALL  70 70 72  73 76 +3        81  90+ 
AA  56 55 59  62 69 +7  76  90+ 
H  62 64 67  70 72 +2  78  90+ 
W  86 85 86  84 87 +3  88  90+ 
ED  60 61 66  67 72 +5  78  90+ 

 
Science 
 

All  63 66 59 70 74 +4  80  90+ 
AA  43 45 40 47 67 +20  75     90+ 
H  52 56 50 64 69 +5  76     90+ 
W  81 85 80 88 86 -2  88     90+ 
ED  52 54 46 61 65 +4  73    90+ 

  
 
Assistant Superintendent /s/___________________________ Date _________________ 
 
 
Superintendent /s/___________________________________ Date_________________ 



TAYLOR INDEPENDENT SCHOOL DISTRICT 
 

Texas Assessment of Knowledge and Skills 
2010 Goals and Required Improvement 

 
 

Campus: T. H. Johnson Elementary/Naomi Pasemann-Northside Elementary 
             
Reading/ELA  2005 2006 2007 2008   2009 Change 2010 Goal  2012 Term Goal 
 

All  81 82 86 86 82 -4  85  90+ 
AA  72 77 79 84 79 -5  83  90+ 
H  76 76 81 83 78 -5  82     90+ 
W  95 96 97 91 92 +1  90+     90+ 
ED  75 76 81 83 77 -6  82     90+ 
 

Writing 
 

All  86 84 86 90 77 -13  82     90+ 
AA  75 86 84 97 64 -33  73     90+ 
H  81 81 82 88 77 -11  82     90+ 
W  96 91 94 91 82 -9  85     90+ 
ED  80 80 81 89 71 -18  77     90+ 
 

Mathematics 
 

ALL  77 78 82 80 79 -1  83     90+ 
AA  66 63 70 66 71 +5  77     90+ 
H  70 75 80 79 75 -4  80     90+ 
W  93 91 90 88 90 +2  90+     90+ 
ED  68 71 78 74 73 -1  79     90+ 

 
Science 
 

ALL  68 75 71 83 83 =  85     90+ 
AA  55 70 65 63 73 +10  79     90+ 
H  59 67 63 79 80 +1  83     90+ 
W  90 89 90 97 95 -2  90+    90+ 
ED  59 68 62 77 76 -1  81  90+ 

 
 
 
Principal /s/___________________________________ Date _________________ 
 
 
Superintendent /s/_______________________________ Date_________________ 



TAYLOR INDEPENDENT SCHOOL DISTRICT 
 

Texas Assessment of Knowledge and Skills 
2010 Goals and Required Improvement 

 
 

Campus: Taylor Middle School 
             
Reading/ELA  2005 2006 2007 2008    2009 Change 2010 Goal  2012 Term Goal 
 

All  79 76 86 90 91 +1  90+  90+ 
AA  71 64 79 89 85 -4  87     90+ 
H  70 68 82 86 88 +2  89     90+ 
W  93 90 95 96 97 +1  90+     90+ 
ED  70 67 79 87 89 +2  90     90+ 
 

Writing 
 

All  76 85 90 89 89 =  90     90+ 
AA  74 89 87 65 95 +30  90+     90+ 
H  65 79 86 89 86 -3  88     90+ 
W  92 94 96 97 94 -3  90+     90+ 
ED  67 77 86 84 86 +2  88     90+ 
 

Social Studies 
 

ALL  84 68 85 97 97 =  90+     90+ 
AA  69 67 83 99 95 -5  90+     90+ 
H  79 55 80 95 97 +2  90+     90+ 
W  96 87 93 98 98 =  90+     90+ 
ED  77 59 82 97 96 -1  90+     90+ 
 

Mathematics 
 

ALL  70 68 76 83 86 +3  88     90+ 
AA  57 62 63 79 83 +4  85     90+ 
H  63 58 70 81 82 +1  85     90+ 
W  85 86 91 89 94 +5  90+     90+ 
ED  61 56 67 80 84 +4  86     90+ 
 

Science 
 

ALL    46 65 70 +5  77  90+ 
AA    28 48 55 +7  67     90+ 
H    37 56 65 +9  73     90+ 
W    72 83 84 +1  86     90+ 
ED    34 54 60 +6  70     90+ 

 
 
Principal /s/___________________________________ Date _________________ 
 
Superintendent /s/_______________________________ Date_________________ 



TAYLOR INDEPENDENT SCHOOL DISTRICT 
 

Texas Assessment of Knowledge and Skills 
2010 Goals and Required Improvement 

 
 

Campus: Taylor High School 
             
Reading/ELA  2005 2006 2007 2008    2009 Change 2010 Goal  2012 Term Goal 
 
 All  75 87 85 83 88 +5  89     90+ 

AA  65 80 73 76 81 +5  84     90+ 
H  67 82 80 79 85 +6  87     90+ 
W  85 95 94 90 94 +4  90+     90+ 
ED  65 80 76 76 83 +7  85     90+ 

 
Social Studies 
 

ALL  87 91 85 91 92 +1  90+     90+ 
AA  84 81 62 84 84 =  86     90+ 
H  78 87 83 89 92 +3  90+     90+ 
W  96 97 96 96 94 -2  90+     90+ 
ED  82 87 75 87 87 =  88     90+ 
  

Mathematics 
 

ALL  63 64 59 57 64 +7  73     90+ 
AA  45 41 41 42 54 +12  66     90+ 
H  48 56 46 48 56 +8  68    90+ 
W  82 81 80 76 79 +3  83     90+ 
ED  61 52 45 43 55 +12  67     90+ 
 

Science 
 

All  59 62 62 66 72 +6  78     90+ 
AA  35 35 37 37 67 +30  75     90+ 
H  47 48 50 55 64 +9  73     90+ 
W  77 84 81 86 84 -2  86     90+ 
ED  47 44 44 53 60 +7  70     90+ 
 

 
 
Principal /s/___________________________________ Date _________________ 
 
 
Superintendent /s/_______________________________ Date_________________ 
 
 
 
 



 
Taylor I.S.D.                                                                                                                                                                                                                                                                                                 District Improvement Plan 

School Year 2009-10 
 

List of Correlations 
 

 
State Goals 
 
              Goal #1- Performance-English            Goal # 2- Performance-Mathematics                Goal #3- Performance-Science              Goal #4- Performance-Social Studies 
 
 
State Objectives 
 
              Obj .# 1 - Partnering Parents with Educators                                     Obj .# 4 – Curriculum                                                      Obj # 7 - School Environment  
              Obj .# 2 - Student Potential                                                                Obj # 5 - School Personnel                                               Obj # 8 – Instructional Techniques 
              Obj .# 3 - Dropout Prevention                                                            Obj # 6 – Student Performance                                        Obj # 9 - Technology 
 
 
NCLB/ESEA Goals and Indicators 
 
              Goal #1 –  Students will Reach High Standards                               Goal #3 –  Highly Qualified Staff                                       Goal #5 –  All Students will Graduate from High School 
              Goal #2 –  LEP will become Proficient in English                           Goal #4 –  Safe, Drug Free Learning Environments    
 
 
Effective School Correlates 
 
              Correlate # 1 – Safe and Orderly Environment                                 Correlate # 5 - Opportunity to Learn and Student Time on Task 
              Correlate # 2 – Climate of High Expectations for Success               Correlate # 6 - Frequent Monitoring of Student Progress 
              Correlate # 3 – Instructional Leadership                                           Correlate # 7 - Home-School Relations 
              Correlate # 4 – Clear and Focused Mission                                         
 
 
Title I – Schoolwide Programs 
 
              Goal # 1 – Needs Assessment                                                         Goal # 5 – Professional Staff                                                Goal # 9 -   Identify and Assist with Student Difficulties 
              Goal # 2 – Student Opportunities                                                    Goal # 6 – Parental Involvement                                          Goal # 10 - Federal, State, and Local Programs  
              Goal # 3 – Instructional                                                                   Goal # 7 -  Student Transition to Elementary Programs 
              Goal # 4 – Professional Development                                             Goal # 8 -  Include Teachers in Decisions    
 
 
 



 

Taylor Independent School District                                            District Improvement Plan  
 School Year:  2009-10 
 
 
Goal 1: Student Academic Performance 
 

Correlates with: 
 

  State Goals 

 1) Performance – English           2)   Performance - Mathematics 3) Performance – Science         4) Performance - Social Studies 
 

 State Objectives 
 1) Partnering Parents with Educators          2)  Student Potential         3)  Dropout Prevention                4)  Curriculum          5)  School Personnel         
  6)   Student Performance                               7)  School Environment    8)  Instructional Techniques       9)  Technology 
 
 

 NCLB/ESEA Goals and Indicators 
 1) Students will Reach High Standards           2)  LEP will become Proficient in English           3) Highly Qualified Staff     
  4)  Safe, Drug Free Learning Environments       5)  All Students will Graduate from High School 
 

 Effective School Correlates 
 1)   Safe and Orderly Environment     2)  Climate of High Expectations for  Success     3)  Instructional Leadership      4)  Clear and Focused Mission           
  5)  Opportunity to Learn and Student  Time on Task           6)  Frequent Monitoring of Student Progress           7)   Home-School Relations 
 

 Title I - Schoolwide Programs 
 1) Needs Assessment   2)  Student Opportunities          3)     Instructional          4)   Professional Development 
 5) Professional Staff   6)  Parental Involvement          7)     Student Transition to Elementary Programs   
  8)  Include Teachers in Decisions     9)   Identify and Assist with Student  Difficulties           10)  Federal, State, and Local Programs 
 
 
 
Goa1: Student Academic Performance  



 
2009-2010 

Taylor I.S.D. District Improvement Plan 
 
 

Goal #1  Student Academic Performance             Strategy  #1 Offer a post secondary educational plan 
 
Barbara Dale                                                     Taylor ISD has a district post secondary educational achievement plan that                    * Post secondary plans  
Kimberley Mason                                             offers students multiple pathways to earn Advanced Placement, dual credit,                      completed.  
Danny Ward                                                     and/or  technical training.                                                                                                  *  All four (4) campuses received 
Legacy Principal                                                                                                                                                                                              Recognized Ratings. 
Dr. Scott 
Leader Progress Report Dates: 
January 2010 
June 2010 
Resources Required:                                                                                                                                       Source of Funds:                                      Amount:     
ECHS Program                                                                                                                                                 High School Allotment ……………..        $4,500.00      
AP Institutes                                                                                                                                                     AP Incentive ……….………………..        $3,200.00 
TCAT/TC/TSTC Staff and Programs                                                                                                               Local ………………………………..        $3,500.00 
THS Counselors/Social Worker/Administrators                                                                                              Local for EWCHEC ………… ……..    $178,000.00  
Timeline 
Activity Person(s) Responsible Jun 

Jul 

A
ug 

Sept 

O
ct 

N
ov 

D
ec 

Jan 

Feb 

M
ar 

A
pr 

M
ay 

1. Offer and expand Legacy Early College High School (ECHS) to include 2009-10 THS  
      Freshmen, Sophomores, and Juniors. 
 
2. Continue to work on development of EWCHEC and the partnerships with post  
      secondary institutions including Temple College, TSTC, and Texas Tech. 

 
3. Encourage THS students to complete dual credit courses by:  
      ·  Offering financial support (TISD paying for tuition with High School Allotment  
         money) ; 100 students per each semester 
      ·  Offering Auto Tech, Intro to Electronics, Intro to Culinary Arts, and Welding dual   
         credit courses with TSTC at THS 
      ·  Making accommodation (bell schedules, etc.) to ease transition from TCAT to  
         THS 
      ·  Expanding dual credit offerings at Legacy 
       

 

Legacy Principal 
 
 
Dr. Scott 
 
 
Kimberley Mason 
Danny Ward 
Legacy Principal 
Barbara Dale 
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Activity Person(s) Responsible Jun 

Jul 

A
ug 
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O
ct 

N
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D
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4. Encourage Pre AP/AP course enrollment by: 
      ·  Increasing Pre AP/AP course offerings 
      ·  Encouraging teacher participation at College Board Institutes 
      ·  Continuing AP exam incentives  
 
5. Build and support Work Force capacity through:  
      · Various technical school training programs and opportunities  
      ·  Articulation agreements with Temple College and TSTC 
      ·  Student work cooperative programs 
 
6. Build and support confidence to complete post secondary work through:  
      ·  Counselor-sponsored Parent Orientations and College Nights 
      ·  Financial Aid Workshops and software programs 
      ·  Mentor Groups/Flight Time 
      ·  TSTC Road Show 
      ·  Individual counseling of THS students and completion of 4-Year Plans 
      ·  Encouragement to take PSAT and SAT exams 
      ·  Availability of TISD Scholarships 
      ·  Counselors meeting with students who received Commended scores and their   
         parents 
 
7. Encourage and support At-Risk students to complete post secondary work through: 

            ·    Use of Career Pathways, the ACHIEVE TEXAS Model 
            ·    Availability of Social Worker and At-Risk Counselor 
            ·    Offering of THS Jump Start for 9th Graders 
            ·    All Legacy ECHS sophomores taking the PSAT 
          
 
 
 
 
 
 
 
 

 
Kimberley Mason 
Danny Ward 
THS Counselors 
Barbara Dale 
 
Kimberley Mason 
Danny Ward 
HS CTE teachers 
 
 
THS Counselors 
Kimberley Mason 
Danny Ward 
Barbara Dale 
 
 
 
 
 
 
 
Kimberley Mason 
Danny Ward 
Legacy Principal 
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2009-2010 

Taylor I.S.D. District Improvement Plan 
 
 

Goal #1  Student Academic Performance             Strategy  #2 Eliminate achievement gaps 
 
Leader(s):                                                        Brief Description:                                                                                                             Evaluation Benchmark: 
Barbara Dale                                                     Taylor ISD has a plan to eliminate the achievement gaps among English                        * Achievement gaps eliminated. 
Principals                                                          Language Learners, minority demographic groups, and advanced academic students.    * All four (4) campuses received  
                                                                                                                                                                                                                        Recognized Ratings. 
Leader Progress Report Dates: 
January 2010 
June 2010 
Resources Required:                                                                                                                                       Source of Funds:                                      Amount:     
CSCOPE Curriculum                                                                                                                                        Title I (Reg & Stimulus)                            $166,102.50 
ESC XIII                                                                                                                                                            HS Allotment                                              $10,731.87 
WebCAT                                                                                                                                                            State Comp                                               $120,000.00 
Heart of Texas Writing 
Timeline 
Activity Person(s) Responsible J J A S O N D J F M A M

 
1.  Taylor ISD will plan and implement the following District Instructional Initiatives: 
 
     a.  Accelerated Instruction Program 
 
     b. “Summer School Now” Program 
 

c. Credit Recovery Programs 
·  Regular Summer School 
·  Achievement Program at Opportunity Center 
·  A+ Lab at High School 

 
d. CSCOPE Curriculum/SPARC Training 

  
     e.  Effective Instructional Strategies  
 
     f.  Assessments/CBA’s    

    

 
Barbara Dale 
Kimberley Mason 
Campus Principals 
Curriculum Specialists 
Program Directors 

 
 
X 

 
 
X 

 
 
X 

 
 
X 

 
 
X 

 
 
X 

 
 
X 

 
 
X 

 
 
X 

 
 
X 

 
 
X 

 
 
X 



 
 
Activity Person(s) Responsible Jun 
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     g.  5-E Lesson Plans 
 
     h.  Campus Walk-Throughs 

 
i. Data Digs: THJ, TMS, THS 
 
j.    Campus Snapshots 
 
k.   Instructional Facilitators/Literacy Coaches 
 
l.   Expansion of  Inclusion Classrooms 

 
2.  Taylor ISD will develop and implement a comprehensive district-wide staff  
     development plan for 2009-2010: 
 

a. CSCOPE SPARC Training 
 
b. TALA (Texas Adolescent Literacy Academies) 

 
c. New ELA/Reading TEKS Training 

 
d. Taylor ISD Writing Institutes 

 
e. 5E Social Studies Training  

 
f. Capturing Kids’ Hearts Initiative   

 
g. August District Staff Development Days  

 
h. Elementary Math Training 

 
i. Pre AP/AP Institutes 

 
j. Instructional Facilitators/Literacy Coach Training  
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3.  Taylor High School will update its SIP (School Improvement Plan) for 2009-2010. 
 
4. Taylor ISD will monitor the implementation of the Action Plans of the nine (9) SIP  
       Committees: 

a. Acceleration Instruction 
b. Summer School  (Credit Recovery)  Program 
c. PGP’s & 4-Year Plans 
d. CSCOPE Curriculum 
e. Professional Development 
f. Recruitment/Retention 
g. Community & Parent Involvement & Support 
h. Communications 
i. DAEP 
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2009-2010 

 Taylor I.S.D. District Improvement Plan  
 
 

Goal #1  Student Academic Performance             Strategy  #3  Serve all Priority for Services Migrant Students 
 
Leader(s):                                                        Brief Description:                                                                                                             Evaluation Benchmark: 
 Lin Wrinkle                                                     The district will address the individual needs of Priority for Services Migrant                * All PFS students showed  
                                                                          Students to ensure the opportunity for success.                                                                    improvement in academic  
                                                                                                                                                                                                                        achievement. 
Leader Progress Report Dates: 
January 2010 
June 2010 
Resources Required:                                                                                                                                       Source of Funds:                                      Amount:     
Staff                                                                                                                                                                   Title 1-C Migrant ………………              $91,000.00  
Transportation 
Instructional Materials 

Timeline 
Activity Person(s) Responsible Jun 

Jul 

A
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O
ct 
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pr 

M
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1. Ensure that each Priority For Services student is meeting the following success 
standards:                                                                                                      

         a)   Attend school at least 90% of the days offered;                                            
         b)   Pass all core subject areas;                                                                        
         c)   Pass all sections of the grade related assessment  (TAKS, TPRI, etc.)                                 
 
2. Title 1 Migrant Coordinator will provide campus principals, assistant principals, 

counselors, and migrant parents the priority for services criteria and NGS PFS report. 
 
3. District's Title 1 Migrant Coordinator and MEP staff will make home visits to update 

parents on the academic progress of their children.  Provide coordination of resources 
by:  

         a)   contacting each student or family to establish the extent of student needs for  
                homework assistance and tools,  
          b)  collaborating with parents on ways to support students' skills development at  
                home, 
          c)   providing students and parents with up-to-date and easy-to-understand information  
                on how to access homework assistance when needed, and 
          d)  provide supplemental information to migrant parents of PFS students on how to  

        collaborate with school staff and how to access resources in order to provide  
                     timely attention and appropriate interventions for their children. 

Lin Wrinkle & 
Migrant Staff 
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4. Title 1 Migrant Coordinator will use NGS PFS reports to give priority placements to 

these students in Migrant Education Program Activities. 
                  a)  Afterschool tutoring - PFS students will have available after school tutoring if needed. 
                  b)  Before School tutoring - PFS students will have available before school tutoring if  
                       needed. 
                  c)  Saturday School - PFS students will have available saturday school if needed. 
                  d)  In-home instruction/tutoring - PFS students will have available in-home instruction/ 
                       tutoring if needed. 
                  e)  Summer Programs - PFS students will be required to attend summer school program or  
                       Migrant Summer School 
                  f)   Distance learning programs - PFS students will have the opportunity to enroll in the UT  
                       Migrant Graduation Enhancement Program  
                  g)  TAKS tutorials - PFS students will be required or have the opportunity to participate in  
                       TAKS tutorials.                                                                              
                  h)  In class tutoring will be provided by Migrant Staff on an as needed basis. 

 
5. District’s  Title 1 Migrant Coordinator and MEP staff will ensure that PFS students 

receive priority access to instructional services, as well as social workers and 
community social services/agencies: 

a)  Counseling Services - PFS students will have available various counseling services 
        such as BlueBonnet, if needed. 
b)  Behavioral Intervention - PFS students will have available services that specialize  
        in behavioral intervention 
c)  Health Insurance - PFS students will have the opportunity to qualify for free/reduce 
        health insurance through Medicaid, Indigent Services, or Insurakid. 

                     d)   Coats - PFS students will have the opportunity to participate in Coats for Kids. 
                     e)    Eye Glasses - PFS student will have available free eye glasses through the Migrant 
                            Program or Parent Services. 
 
     6. The migrant program will work together with all other available federal, state, and local  
         programs to serve PFS students:  
                a)    Priority for Services Report on NGS will be used to determined who to serve first and  
                       foremost with MEP funds.   

b) Coordinate with State Compensatory Education, Title I, Title III, Local and  
       Discretionary grant programs to ensure all priority for services students receive services  
       provided by these programs.  This shall include the programs identified in No. 4 above.  

 
 

 
Lin Wrinkle; Migrant 
Staff & District Staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
Lin Wrinkle; Migrant 
Staff, Parent Services 
& Community Staff 
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    7.    Secondary Students:   

        a) Title 1 Coordinator/Migrant Liaison will coordinate with  
            available programs offering options for credit accrual and recovery to ensure migrant 
            PFS secondary students are accessing opportunities available to earn needed credits 
            and make up course work which is lacking due to late arrival and/or early withdrawal, and  
        b) provide graduation plan support above and beyond what is provided by regular school  
            counselors. 
 
8. Elementary and Middle School Students:  

a) Title 1 Coordinator/Migrant Liaison will coordinate with available mentoring  
       programs or support organizations to develop students' learning and study  
       skills and follow up to monitor and document progress for PFS school  
       students.   
b) Provide transportation for afterschool programs including tutoring and  
      mentoring. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Lin Wrinkle; Migrant 
Staff, Parent Services 
& Community Staff 
 
 
 
 
 
Lin Wrinkle; Migrant 
Staff, Parent Services 
& Community Staff 
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Taylor Independent School District                                                    District Improvement Plan  
 School Year:  2009-10 
 
 
Goal 2: Personnel 

Correlates with: 
 

State Goals 
 
 
 
State Objectives 
 
              5)   School Personnel                                                   6)   Student Performance                                     
 
 
NCLB/ESEA Goals and Indicators 
 
                3)  Highly Qualified Staff  
 
 
Effective School Correlates 
 
              2)  Climate of High Expectations for Success             3)  Instructional Leadership                                           
 
 
Title I – Schoolwide Programs 
 
              1)   Needs Assessment                                                3)    Instructional                                           4)  Professional Development                              5)  Professional Staff                
              8)  Include Teachers in Decisions                            10)    Federal, State, and Local Programs  
                                                                                                                            
 
 
 
 
 
 
 
Goal 2: Personnel 



 
2009-2010 

Taylor I.S.D. District Improvement Plan 
 
 

Goal #   2              Strategy  #1               Faculty meets student needs 
 
 

Leader(s):                                                        Brief Description:                                                                                                             Evaluation Benchmark: 
Linda Chavarria                                             Any District that receives Title I funds and does not have 100% of all core academic  *  Increase the percentage of HQ   
Campus Principals:                                       subject area teachers meeting the highly qualified requirements as of the end of  the         core subject area teachers at  
      Jennifer Patschke                                     2005-06 SY must have a highly qualified teacher plan on file for each campus that          each campus to 100% by end   
      Reta Katz                                                 is not 100% (regardless of whether that campus is served with Title I funds or not).         of SY 2009-10                                
      Richard Kolek                                                                                                                                                                                    *  Attract and retain HQ teachers  
      Danny Ward                                           All Campus Improvement Plans include components related to recruitment and             *  Assist teachers not currently HQ 
                                                                      Retention of Highly Qualified Teachers.  A District Recruitment and Retention                 to meet the HQ requirement 
                                                                       Action Plan  has been developed.                                                                                         in a timely manner. 
                                                                                                                                                                                                                *   Assure teachers receive high 
                                                                                                                                                                                                                     quality professional     
                                                                                                                                                                                                                      development. 
                                                                                                                                                                                                                 *  100% of the instructional  
                                                                                                                                                                                                                     paraprofessionals will meet  
                                                                                                                                                                                                                     highly qualified standards. 
Leader Progress Report Dates: 
January 2010 
June 2010 
Resources Required:                                                                              Source of Funds:                                                                                                Amount:     
Personnel dept. support                                                                           Title I                                                                                                                   $24,000.00 
District web services                                                                                Professional Development Budget                                                                      
Recruiting materials                                                                                 Human Resources Budget                                                                                    
Training material                                                                                      Campus Budgets 
Staff development specialists 
Timeline 
Activity Person(s) Responsible Jun 

Jul 

A
ug 

Sept 

O
ct 

N
ov 

D
ec 

Jan 

Feb 

M
ar 

A
pr 

M
ay 

1.  Advertise vacancies with highly qualified requirements. 
 
2. Recruit highly qualified teachers and paraprofessionals via advertisement, job fair 

participation, application and/or professional references.  

Linda Chavarria 
 
Linda Chavarria; Principals; 
and other District employees 
as needed 

X 
 
 
 
X 
 

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 



 
 
3. Hire highly qualified teacher and paraprofessionals. 

 
 
 

4. Maintain a competitive salary schedule for teachers and paraprofessionals. 
 

5. Offer pay incentives for teacher shortage areas. 
 
 
 
 
 
 
 

6. Offer benefit programs to recruit and retain highly qualified teachers and 
paraprofessionals, Child Development Center for employees, tuition 
reimbursement for paraprofessionals, Master’s stipend for teachers along with 
partial payment of health care benefits. 

 
7. Develop a formal Teacher Mentoring Program provided by campus instructional 

facilitators, campus teacher mentors and Teacher Mentoring Liaison. Keep 
mentor/mentee list updated and report information to payroll for processing 
stipends. 

 
 
 

8. Assist teachers in maintaining competency through needs based staff development 
planned at the campus and district level.  *For identified teachers at campuses. 

 
 
 
 

9. Use spread sheet to document teacher certifications, service records, professional 
development records and additional credentials for compliance with NCLB highly 
qualified requirements. 

 
10. Assist teachers in maintaining or attaining certification through alternative 

certification programs, Gifted and Talented certification, English as a Second 
Language certification, coursework and TExES testing  *For identified teachers at 
campuses. 

 

 
Principals; Dr. Scott;  Linda 
Chavarria and Board of 
Trustees 
 
Bill Mikulencak; Dr. Scott; 
and Board of Trustees 
 
Supt’s Management Team 
recommendation; Dr. Scott;  
Bill Mikulencak; Barbara 
Dale; Linda Chavarria; Lin 
Wrinkle; David Krueger; 
and Board of Trustees 
approval 
 
Supt’s Management Team 
recommendation; Board of 
Trustees approval 
 
 
 
Linda Chavarria; Principals; 
Asst. Principals; Mentor 
Teachers; and Instructional 
Facilitators , Teacher 
Mentoring Liaison 
 
 
Barbara Dale; Campus 
Leadership Team; 
Instructional Facilitators; 
Debbie Matthys; Carol 
Lindell; and Prinicpals 
 
 
Linda Chavarria 
 
 
 
Linda Chavarria;  
Bill Mikulencak 
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11. Analyze paraprofessional certifications, service records, professional development 

records, and additional credentials for compliance with NCLB highly qualified 
requirements. 

 
12. Assist paraprofessionals, not considered highly qualified, in completing training to 
      become highly qualified.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Linda Chavarria; Principals; 
and Barbara Dale 
 
 
Linda Chavarria; Principals; 
Barbara Dale; Region XIII 
Ed Aide Program 
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      Taylor Independent School District District Improvement Plan 
 School Year: 2009-2010 
 
 
 
     Goal 3:   School Facilities and Operations 
 

     Correlates with: 
 

 
State Objectives 
 1) Partnering Parents with Educators        
 
 
NCLB/ESEA Goals and Indicators 
 4) Safe, Drug Free Learning Environments 
 
 
Effective School Correlates 
 1) Safe and Orderly Environment         
 
 
 
 
 
 
 
 
 

 
 
 
 
         Goal 5  Communication 
 



 
2009-2010 

Taylor I.S.D. District Improvement Plan 
 
 

Goal 3: School Facilities and Operations         Strategy  #1 Have plan for District construction projects 
 
Leader(s):                                                        Brief Description:                                                                                                             Evaluation Benchmark: 
David Krueger                                                  The Taylor ISD has a comprehensive plan to direct and monitor the current district        * A (one) comprehensive plan      
Dr. Scott                                                            construction projects.                                                                                                             was completed. 
 
Leader Progress Report Dates: 
January 2010 
June 2010 
Resources Required:                                                                                                                                       Source of Funds:                                      Amount:     
Construction-Manager-At-Risk                                                                                                                        Bond Money                                          <$38,000,000.00 
City of Taylor 
Sledge Engineering  
Timeline 
Activity Person(s) Responsible J J A S O N D Ja F M A M

  
1. Complete contract with Program Manager. 
 
 
2. Complete process and Construction-Manager-At-Risk hiring. 
 
 
3. Arrange for traffic study at new site. 

 
4. Attend meetings of all groups/visit site daily. 

 
5. Arrange for natural gas at new site. 

 
6. Work with City to connect new site with utilities. 

 
7. Complete oversight of architect, Program Manager, and Construction-Manager-At-

Risk. 
 

8. Keep Board informed of all construction activities.  
 

 
David Krueger 
Dr. Scott 
 
David Krueger 
Dr. Scott 
 
David Krueger 
 
David Krueger 
 
David Krueger 
 
David Krueger 
 
David Krueger 
 
David Krueger 
Sledge Engineering 
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2009-2010 

Taylor I.S.D. District Improvement Plan 
 
 

Goal 3: School Facilities and Operations          Strategy  #2  Develop Educational Master Facility Plan 
 
Leader(s):                                                      Brief Description:                                                                                                               Evaluation Benchmark: 
David Krueger                                                The Taylor ISD has an Educational Master Facility Plan that is being updated.              * A (one) Educational Master  
                                                                                                                                                                                                                       Facility Plan was updated. 
 
Leader Progress Report Dates: 
January 2010 
June 2010 
 
Resources Required:                                                                                                                                       Source of Funds:                                      Amount:     
Time                                                                                                                                                                           -0-                                                         -0- 
Meetings 
 

Timeline 
Activity Person(s) Responsible Jun 

Jul 

A
ug 

Sept 

O
ct 

N
ov 

D
ec 

Jan 

Feb 

M
ar 

A
pr 

M
ay 

  
1. Oversee design and construction of new high school (year 1). 
 
2. Determine grade alignments after new high school is completed and 

renovation of old high school is completed. 
 
3. Develop Phase II construction program. 

 
 
 
 

 
David Krueger 
 
David Krueger 
TISD Staff 
 
David Krueger 
Program Manager 
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Taylor Independent School District                                            District Improvement Plan  
 School Year:  2009-10 
 
 
 
 
Goal 4: School Safety/Student Support 
 

Correlates with: 
 

   
 

 State Objectives 
    1)  Partnering Parents with Educators            2) Student Potential             3)  Dropout Prevention  6) Student Performance  
 
 
 
NCLB/ESEA Goals and Indicators 
 
     5) All Students will Graduate from High School 
 

 Effective School Correlates 
    2)  Climate of High  Expectations for Success         5)  Opportunity to Learn and Student Time on Task        6) Frequent Monitoring of Student Progress 
    7)   Home-School Relations  
 

 

 Title I - Schoolwide Programs 
    2)  Student Opportunities           6)  Parental Involvement         9) Identify and Assist with Student Difficulties            10)  Federal, State, and Local Programs  
 
 
 
 
 
 
 
Goal 4:  School Safety/Student Support  
 



 
2009-2010 

Taylor I.S.D. District Improvement Plan 
 
 

Goal # 4 School Safety/Student Support             Strategy  #1 Develop and implement a student support plan 
 
Leader(s):                                                        Brief Description:                                                                                                             Evaluation Benchmark: 
Lin Wrinkle                                                       Taylor ISD has a student support plan which utilizes internal and external counseling/     * A (one) student support plan 
                                                                           social work resources addressing both social and personal needs.                                         was developed. 
Leader Progress Report Dates: 
January 2010 
June 2010 
Resources Required:                                                                                                                     Source of Funds:                                                    Amount:     
Space                                                                                                                                               St. David Foundation                                               $140,000.00 
St. David’s Grant                                                                                                                            Title  I & II-A, IDEA                                          up to $5,000.00               
East Williamson County Interagency Council 

Timeline 
Activity Person(s) Responsible Jun 

Jul 

A
ug 

Sept 

O
ct 

N
ov 

D
ec 

Jan 

Feb 

M
ar 

A
pr 

M
ay 

 
1. Continue partnership with East Williamson County Interagency Council and St. 

David’s Foundation to provide social workers on each campus to address the 
social and personal needs of the students and families. 

 
2. Campus staff and families will refer students for special services from social 

workers and counselors that might include one-on-one, small group and family 
sessions. 

 
3. Social workers and counselors will refer students and families to available 

external services providers on an as needed basis. 
 
 

4. Subject matter experts and Social Workers will provide ongoing individual and 
small group professional development to campus staff in effective ways of 
working with at risk children and families. 

 

 
Lin Wrinkle 
 
 
 
Lin Wrinkle, Campus 
Staff & Social Workers 
 
 
Lin Wrinkle, Campus 
Counselors & Social 
Workers 
 
Lin Wrinkle & Social 
Workers 
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2009-2010 

Taylor I.S.D. District Improvement Plan 
 
 

Goal # 4 School Safety/Student Support             Strategy  #2 Student Support Plan for Pregnancy Related Services         
 
Leader(s):                                                        Brief Description:                                                                                                             Evaluation Benchmark: 
 Lin Wrinkle                                                     Taylor ISD has a Pregnancy Related Services (PRS) Program to help meet the               * A (one) PRS Program was  
                                                                          needs of teen parents enrolled in the District.                                                                       planned and implemented. 
                                                                                                                                                                                                                      * All major components of the  
                                                                                                                                                                                                                         PRS Program were  
                                                                                                                                                                                                                         Appropriately addressed. 
Leader Progress Report Dates: 
January 2010 
June 2010 
Resources Required:                                                                                                                   Source of Funds:                                                         Amount:     
Even Start Child Development Center & Staff                                                                             Life Skills Grant for Student Parents                           $21,819.00 
Teen Parent Liaison                                                                                                                       State Compensatory Education                                    $59,338.00 

Timeline 
Activity Person(s) Responsible Jun 

Jul 

A
ug 

Sept 

O
ct 

N
ov 

D
ec 

Jan 

Feb 

M
ar 

A
pr 

M
ay 

 
1. Employ a teen parent liaison paid with SCE funds who will identify teen parents 

and work with campus staff to ensure all documentation is completed, verified 
and filed on a timely basis. 

 
2. Provide the following services to each student enrolled in the PRS Program: 

a. Compensatory Education Home Instruction (CEHI) 
b. Child Care Services in an on-site Licensed Child Care Facility 
c. Transportation to and from school 
d. Counseling Services 
e. Career Counseling and Job Readiness Classes (CTE) 
f. Referrals to Community Agencies 
g. Parenting Classes 
h. Child Development Classes 
 

3. Provide Compensatory Education Home Instruction by a certified instructor who 
will maintain documentation and provide to campus staff. 

 

 
Teen Parent 
Liaison, and Campus 
PEIMS Clerks 
 
Teen Parent Liaison , 
Even Start Family Literacy 
Staff 
 
 
 
 
 
 
 
Certified Teacher 
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Taylor I.S.D. District Improvement Plan 

 
 

Goal # 4 School Safety/Student Support          Strategy  #3 Develop and implement a plan addressing sexual abuse  
                                                                                                         of children. 
 
Leader(s):                                                        Brief Description:                                                                                                             Evaluation Benchmark: 
Barbara Dale                                                     Taylor ISD will develop and implement a plan addressing sexual abuse of                     * A (one) plan addressing sexual 
Principals                                                           children.                                                                                                                               abuse of children was 
                                                                                                                                                                                                                        developed and implemented. 
Leader Progress Report Dates: 
January 2010 
June 2010 
Resources Required:                                                                                                                   Source of Funds:                                                         Amount:     
TASB Board Policy & Resources                                                                                          
ESC XIII Staff                                                                                                                        
School Nurses 
Timeline 
Activity Person(s) Responsible Jun 

Jul 

A
ug 

Sept 

O
ct 

N
ov 

D
ec 

Jan 

Feb 

M
ar 

A
pr 

M
ay 

 
  1.   Taylor ISD will update Board Policy BQ (Legal) to include a policy addressing  
        sexual abuse of children, as required by TEA regulations. 
 
2. Taylor ISD staff will be made aware of the following website to increase 

awareness of issues relating to sexual abuse of children: 
http://www.childwelfare.gov/can/types/sexualabuse/signs.cfm 

 
3. Taylor ISD staff members will receive training through school nurses regarding 

increasing awareness of issues relating to sexual abuse of children including 
knowledge of likely warning signs, actions to be taken to obtain assistance and 
intervention, and available counseling options. 

 
4. Taylor ISD will post on its website (under SCHOOL WELLNESS and 2009-10 

TISD DISTRICT IMPROVEMENT PLAN) the link to the TEA Division of 
Health and Safety: 
http://www.childwelfare.gov/can/types/sexualabuse/signs.cfm 

 
 

 
Barbara Dale 
 
 
Principals 
 
 
 
School Nurses 
 
 
 
 
Larry Robbins 
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Taylor Independent School District                                            District Improvement Plan  
 School Year:  2009-10 
 
 
 
Goal 5 Communication 
 

Correlates with: 
 

 
State Objectives 
 1) Partnering Parents with Educators       3) Dropout Prevention                     5) School Personnel                              7)  School Environment 
 
 
NCLB/ESEA Goals and Indicators 
 4) Safe, Drug Free Learning Environments 
 
 
Effective School Correlates 
 1) Safe and Orderly Environment             7) Home-School Relations                                                                                                                                                 
 
 
Title I - Schoolwide Programs 
 5) Professional Staff                                 6)  Parental Involvement 
 
 
 
 
 
 
 
 
 
Goal 5  Communication 
 



 
2009-2010 

Taylor I.S.D. District Improvement Plan 
 
 

Goal # 5 Communication                           Strategy  #1 Utilize an effective communications structure  
 
Leader(s):                                                        Brief Description:                                                                                                             Evaluation Benchmark: 
Larry Robbins                                                  Taylor ISD has a communications structure that provides uniform distribution of          * Written Summary: All staff.  
Dr. Bruce Scott                                                 information to, and encourages feedback from, all employees of the district.                 * 10 monthly Board recognitions.   
Principals                                                                                                                                                                                                     * 275 attendees at Employee 
                                                                                                                                                                                                                        Banquet 
                                                                                                                                                                                                                     * 80% Positive Survey Results. 
Leader Progress Report Dates: 
January 2010 
June 2010 
Resources Required:                                                                                                                                       Source of Funds:                                      Amount:     
Outside Printer                                                                                                                                                   Local Revenue ……………………….     $12,000.00 
Mail Distribution 
Communications Staff 

Timeline 
Activity Person(s) Responsible Jun 

Jul 

A
ug 

Sept 

O
ct 

N
ov 

D
ec 

Jan 

Feb 

M
ar 

A
pr 

M
ay 

  
1. Monthly board meeting on-line summaries. 
 
2. Create/Distribute “Points of Pride” Flyer. 
 
3. Create/Print/Distribute Communications Primer in English & Spanish. 

 
 

 
Dellean Hartmann 
 
Larry Robbins 
 
Larry Robbins 
Danny Ward 
SIP/Comm. Committee 
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Activity Person(s) Responsible Jun 
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O
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D
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M
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A
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M
ay 

 
4. Print/Distribute “Back to School” guide. 

 
 
 
 

5. 1st Day “Lesson of Respect” – All Campuses. 
 
 
 

6. Send campus newsletters home with report cards in English & Spanish. 
 

7. Monthly staff/student Board recognitions. 
 
 
 

8. Taylor Daily Press inserts: “Inside Taylor Schools” – Dr. Bruce Scott 
 

9. Three (3) Quarterly On-Line Links. 
 
 
 

10. Superintendent’s Scholars Reception/Banquet 
 
 
 
 

11. Increased promotion of Taylor ISD website. 
 

12. Continue to increase TISD web content. 
 
 

13. Improve systematic use of connect-ed phones. 
 
 

14. Continue to provide monthly Taylor ISD news/activities to area and local media.    
 

 
Larry Robbins 
Dellean Hartmann 
Dr. Bruce Scott 
Campus Principals 
 
Campus Principals 
Larry Robbins 
SIP/Comm. Team 
 
Principals 
 
Barbara Dale 
Larry Robbins 
Campus Principals 
 
Larry Robbins 
 
Dr. Scott 
Management Team 
Larry Robbins 
 
Dr. Scott 
Barbara Dale 
Danny Ward 
Larry Robbins 
 
Larry Robbins 
 
Campus webmasters 
Larry Robbins 
 
Larry Robbins 
Campus Principals 
 
Larry Robbins 
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Activity Person(s) Responsible Jun 

Jul 

A
ug 
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O
ct 

N
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D
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Jan 
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M
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A
pr 

M
ay 

 
15. Meet regularly with Taylor Marketing Team to improve perception of 

Taylor and Taylor ISD. 
 

16. Work with campus Textbook Coordinators to improve staff/student 
accountability. 

 
17. Work with Taylor Marketing Team to create new Taylor ISD brochures 

 
 

18. Use of parent focus groups to improve Taylor ISD website and “Fact Sheet” 
topics. 

 
 

19. Create THS and/or Taylor ISD List serve for gathering and disseminating 
parent information/concerns. 

 
 

20. Use of Parent Coffees for better parent – principal communication. 
 

21. Develop a Taylor ISD Key Communicators panel to serve as community 
messengers. 

 
22. Formalize contract to employ part-time Spanish translator to help with 

communications effort. 
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Taylor Independent School District                                           District Improvement Plan  
 School Year:  2009-10 
 
 
 
Goal 6  Parental and Community Involvement 
 

Correlates with: 
 

  State Goals 
 
              1)  Performance-English                                       2)  Performance-Mathematics                               3)  Performance-Science                           4)  Performance-Social Studies 
 
 
State Objectives 
 
              1)  Partnering Parents with Educators                  2)   Student Potential                                             3)  Dropout Prevention                             6)   Student Performance 
 
NCLB/ESEA Goals and Indicators 
 
              1)  Students will Reach High Standards               5)  All Students will Graduate from High School 
 
 
Effective School Correlates 
 
              2) Climate of High Expectations for Success       7)  Home-School Relations 
   
 
 
Title I – Schoolwide Programs 
 
              1)  Needs Assessment                                           2)  Student Opportunities                                    6)  Parental Involvement                       9)  Identify and Assist with Student Difficulties    
             10)  Federal, State, and Local Programs             
 
    
 
 
 
 
Goal 6 Parental and Community Involvement 
 



 
2009-2010 

Taylor I.S.D. District Improvement Plan 
 
 

Goal #   6 Parental and Community Involvement       Strategy  #1 Promote a strong family/parental support system 
 
Leader(s):                                                        Brief Description:                                                                                                             Evaluation Benchmark: 
Lin Wrinkle                                                      Taylor ISD has a family/parental support system that promotes a positive home             * All four (4) campuses received  
Parent Liasons                                                  environment and results in fewer disciplinary issues and enhances student                         Recognized Ratings. 
Principals                                                          performance.                                                                                                                      * Parent interaction & support  
                                                                                                                                                                                                                         for campus increase as     
Leader Progress Report Dates:                                                                                                                                                                    measured through surveys. 
January 2010 
June 2010 
Resources Required:                                                                                                                                       Source of Funds:                                      Amount:     
 Space                                                                                                                                                                 Even Start …………………………….      $150,000.00 
Parenting Curricula                                                                                                                                           Title I-C Migrant ………………... …..         $91,000.00 
Speaker                                                                                                                                                              Title III- LEP …………………………        $41,000.00   
                                                                                                                                                                           Title I-Parent In. Funds ……………….       $10,000.00   
                                                                                                                                                                           SCE …………………………………...       $45,000.00 
Timeline 
Activity Person(s) Responsible Jun 

Jul 

A
ug 

Sept 

O
ct 

N
ov 

D
ec 

Jan 

Feb 

M
ar 

A
pr 

M
ay 

 
1. Provide Parenting Classes to parents in the district that will promote a 

positive and encouraging home environment that might include but not be 
limited to GED/ESL, nutrition, mental health, home and family finance, 
making good choices, setting personal and family goals, and career 
opportunities.  Bilingual and child care services will be provided as needed. 

 
2. The Parent Services Team will provide ongoing newsletters and 

communication for parents and families to encourage active participation in 
student success initiatives. 

 
3. Conduct home visits to families within district on an as needed basis to 

identify needs and secure available services for the families. 
 

 
Lin Wrinkle  
Parent Services Team  
(Parent Services include: Personnel from 
Family Services, Migrant Program Even Start 
Family Literacy Program and LEP Program) 
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Activity Person(s) Responsible Jun 
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4. Encourage parents and students to participate in special programs and 

opportunities that will encourage social, emotional and academic growth  
       that might include:  Duck University, Tutoring, Silver Cord Volunteer  
       Program, Midnight Basketball, and Under the Shade Tree. 
 
5. The parent services team will meet with parents from every campus 

throughout the year through different venues and locations  (focus groups, 
parent meetings, and small groups) to gather input from the parent/family 
perspective.  Information obtained will be provided to campus 
administrators for use in campus improvement activities.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
Lin Wrinkle,  
Parent Services Team  
Campus Staff 
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Parent Services Team 
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2009-2010 

Taylor I.S.D. District Improvement Plan 
 
 

Goal #   6 Parental and Community Involvement       Strategy  #2 Establish a parent and community support network 
 
Leader(s):                                                        Brief Description:                                                                                                             Evaluation Benchmark: 
Lin Wrinkle                                                      Taylor ISD has a highly motivated parent and community support network that is          * A (one) parent and community 
Parent Liasons                                                  involved in encouraging improvements to student educational achievements.                     Support network was    
Larry Robbins                                                                                                                                                                                                  established. 
Principals 
 
Leader Progress Report Dates: 
January 2010 
June 2010 
Resources Required:                                                                                                                                       Source of Funds:                                      Amount:     
Space                                                                                                                                                                Even Start ……………………………… $150,000.00            
Community Partners                                                                                                                                         Title I-C - Migrant ……………………..    $91,000.00 
                                                                                                                                                                          Title III – lEP ………………………….     $41,000.00 
                                                                                                                                                                          Donations ………………………………      $5,000.00 
                                                                                                                                                                          Title I – Parental Involvement ………….    $10,000.00 
                                                                                                                                                                           SCE ……………………………………    $45,000.00 
                                                                                                                                                                           Local …………………………………..      $5,000.00 
Timeline 
Activity Person(s) Responsible Jun 

Jul 

A
ug 

Sept 

O
ct 

N
ov 

D
ec 

Jan 

Feb 

M
ar 

A
pr 

M
ay 

 
1. Continue to promote and nurture partnerships with community organizations 

and non-profit agencies to ensure the families in the district have access to 
the services available to them.  Partnerships might include but not be limited 
to:  East Williamson County Interagency Council, Children’s Support 
Coalition, Salvation Army, Williamson County and Cities Health District, 
Coats for Kids, Sight for Students Texas in Motion, Even Start Family 
Literacy Program, and Safe Riders. 

 
2. Provide a variety of venues to allow community organizations and non-

profit agencies the opportunity to promote and provide services to the 
families of the district that might include Family Festival, Parent Nights,  
Day of the Duck,  Midnight Basketball and Family events.  

 

 
Lin Wrinkle & Parent Services 
Team (Parent Services include: Personnel 
from Family Services, Migrant Program Even 
Start Family Literacy Program and LEP 
Program) 
 
 
 
 
Lin Wrinkle  
Parent Services Team 
Campus Staff 
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