Taylor ISD School SHAC Meeting

The Year of the Duck! Celebrating 100 Years!
2024-2025

Date 10/10/2024
Locations- TISD Board Room
Time-4:30-5:30pm
Audience - SHAC Members

Time Topic Resources
4:30-4:35 Call to Order
4:35-4:45 Welcome and Introductions

3.2 Ensure community engagement and satisfaction

4:45-5:10 Purpose of SHAC and Required Duties of SHAC
1.2 Ensure safety and well-being
3.2 Ensure community engagement and satisfaction

5:10-5:15 Review Summer Immunization Clinic-M. Gomez/J. Matthews
1.2 Ensure safety and well-being

5:15-5:20 Discuss HEB Immunization Clinic-M. Gomez
1.2 Ensure safety and well-being

5:20-5:25 Review Stronger Connections Grant-K. Schroeder
3.2 Ensure community engagement and satisfaction

5:25-5:30 Future Meeting Dates and Closing

2024 - 2025 Future Meeting Dates:
¢ Wednesday December 4th 4:30-5:30
¢ Wednesday March 26th 4:30-5:30
o Wednesday April 30th 4:30-5:30

t EXCELLENCE IN STUDENT OUTCOMES
E l 1.1 Increase academic achievement

[o) 1.2 Ensure safety and well-being

E STUDENTS 1.3 Increase engagement through high quality experiences

o 1.4 Increase college and/or career readiness by graduation

EXCEPTIONAL WORKPLACE CLIMATE
2.1 Increase morale, recruitment and retention

2.2 Ensure strategic compensation and benefits

2.3 Continuous development and training for faculty and staff
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(o]} 3.1 Increase family engagement and satisfaction

E STAKEHOLDERS 3.2 Ensure community engagement and satisfaction
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EFFICIENT FINANCIAL STEWARDSHIP

4 4.1 Ensure fiscal responsibility and financial management
4.2 Increase operational effectiveness and efficiency
4.3 Ensure strategic long-term asset and facility planning
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BALANCED
SCORECARD INSPIRE. EQUIP. EMPOWER.



